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Department of Biology – Stress Procedure and Guidance 

 

Stress affects everyone differently, and is described by the Health and Safety Executive as: 

"The adverse reaction people have to excessive pressure or other types of demand placed 

on them." 

This document is for all members of staff in Biology.  It is not the intention of this document 

to repeat guidance available elsewhere. Rather, this document will:  

 signpost to relevant information available (section 1) 

 outline the Department’s expectations of the Head of Department (HoD), managers 

and staff in respect of training, reporting, responding to/supporting and monitoring 

stress (section 2). 

Our aim is to: 

 Educate and inform all staff about work-related stress and make everyone aware 

of their responsibilities 

 Work to avoid exposing staff to acute and/or chronic work-related stress 

 Ensure there is a fit between the staff member and their job 

 Provide clear guidance and straightforward process for reporting work-related 

stress 

 Ensure line managers involve HR to review ongoing/current cases of work-related 

stress to identify the cause(s) and agreeing reasonable measures to help manage 

individual cases 

 Provide an open and supportive environment for all members of staff, including 

suffering from stress. 

It is important to recognise that home and personal problems can cause or contribute to an 

individual’s stress which may then impact on their work.  Problems should be discussed with 

staff in a supportive way and managers may find it helpful to signpost staff to sources of 

support (see below). 

 

SECTION 1 – RELEVANT INFORMATION 

University resources: 

There are a range of information and resources available centrally, as follows: 
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Mental Health First Aid contacts network: 

https://www.york.ac.uk/admin/hr/browse/health-and-well-being/mental-health-first-aid  

Human Resources: https://www.york.ac.uk/admin/hr/browse/health-and-well-being  

A link to the individual stressor questionnaire can be found here: 

https://www.york.ac.uk/admin/hr/health-and-well-being/stress/individual-stressor-

questionnaire.pdf  

Equality and Diversity:  

https://www.york.ac.uk/admin/eo/Harassment/HarassmentAdvisersList.htm 

Health, Safety and Security: 

https://www.york.ac.uk/admin/hsas/safetynet/stress/stress.htm  

Please also refer to the Health, Safety and Security Department’s Policy and Procedure 

‘Managing Work-related Stress’: 

https://www.york.ac.uk/admin/hsas/safetynet/stress/Management%20Procedure%20-

%20Managing%20Work-Related%20Stress%20(VS2.4%20-%20Oct%2016).pdf  

External resources: 

Health and Safety Executive: http://www.hse.gov.uk/stress/index.htm  

Mind: https://www.mind.org.uk/information-support/tips-for-everyday-

living/stress/#.WoWnIajFKUk  

Points of contact: 

 Your line manager (or their line manager) should always be the first point of contact 

wherever possible 

 Biology’s Administration Manager 

 Biology’s HR Adviser 

 A member of the Mental Health First Aid network (it’s up to you whether you speak 

to someone from Biology or someone from another department) 

 A trusted colleague 

 The Head of Department 

 

SECTION 2 – EXPECTATIONS REGARDING TRAINING, REPORTING, RESPONDING TO/ 

SUPPORTING AND MONITORING STRESS 

Training: 

All training (online and classroom) is advertised on the Learning Management System (LMS): 

https://shib.york.ac.uk/idp/profile/SAML2/POST/SSO?execution=e4s1 

https://www.york.ac.uk/admin/hr/browse/health-and-well-being/mental-health-first-aid
https://www.york.ac.uk/admin/hr/browse/health-and-well-being
https://www.york.ac.uk/admin/hr/health-and-well-being/stress/individual-stressor-questionnaire.pdf
https://www.york.ac.uk/admin/hr/health-and-well-being/stress/individual-stressor-questionnaire.pdf
https://www.york.ac.uk/admin/hsas/safetynet/stress/stress.htm
https://www.york.ac.uk/admin/hsas/safetynet/stress/Management%20Procedure%20-%20Managing%20Work-Related%20Stress%20(VS2.4%20-%20Oct%2016).pdf
https://www.york.ac.uk/admin/hsas/safetynet/stress/Management%20Procedure%20-%20Managing%20Work-Related%20Stress%20(VS2.4%20-%20Oct%2016).pdf
http://www.hse.gov.uk/stress/index.htm
https://www.mind.org.uk/information-support/tips-for-everyday-living/stress/#.WoWnIajFKUk
https://www.mind.org.uk/information-support/tips-for-everyday-living/stress/#.WoWnIajFKUk
https://shib.york.ac.uk/idp/profile/SAML2/POST/SSO?execution=e4s1
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Recommended for line managers/supervisors 

 Positively managing work-related stress 

 Managing sickness absence 

Recommended for all staff 

 Developing Personal Resilience 

 Mental Health First Aid (lite) 

Learning and Development can also run tailored sessions if there is a demand for this locally.  

Please email biol-dmthub@york.ac.uk in the first instance and the Administration Manager 

will assist you in organising this. 

Reporting: 

The more open and honest you can be about the nature and cause of your stress, the easier 
it will be for the University to support you.  If you feel you can, tell your manager. Even if the 
stress that you are feeling is not directly related to work, your manager will be able to discuss 
the issue(s) with you and guide you towards resources that may help. If you don't feel able to 
speak to your manager, consider speaking to one of the other local contacts listed above. 

https://www.york.ac.uk/admin/hr/health-and-well-being/stress/i-am-stressed/  

Responding/Supporting: 

Line managers have a responsibility for the health and safety of staff which includes risks to 

their mental health. Managers are in the best position both to notice and to help if someone 

is suffering from stress and requires additional support. 

https://www.york.ac.uk/admin/hr/health-and-well-being/stress/my-employee-is-stressed/  

Supporting colleagues is not only the responsibility of the manager.  Staff may work closely 

with someone and there could be physical signs of them being stressed, such as tiredness, 

reporting headaches or an upset stomach or changes in their behaviour.  It’s important not 

to make assumptions, however, you could choose to ask them how they are or advise their 

line manager of any concerns you may have. 

Monitoring: 

Line managers should review each case with the HR Adviser.  The Administration Manager 

will have oversight of the statistics relating to work-related stress by being made aware 

when an Individual Stressor Questionnaire has been issued: these will be anonymised and 

reported on an annual basis to the Departmental Health and Safety Committee. 

 

 

 

 

mailto:biol-dmthub@york.ac.uk
https://www.york.ac.uk/admin/hr/health-and-well-being/stress/i-am-stressed/
https://www.york.ac.uk/admin/hr/health-and-well-being/stress/my-employee-is-stressed/
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Our Responsibilities 

Head of Department Line Managers Individuals 

Ensuring compliance with University policies 
and procedures within the Department  

Ensuring they are well informed about work-
related stress by reading relevant policies 
and procedures and undertaking training 
required by the University 

Undertaking training required by the 
University  
 

Effectively  manage risk of work-related 
stress in the Department  

Ensuring they are familiar with the HSE 
Management Standards 
http://www.hse.gov.uk/stress/standards/  

Discussing issues informally as they arise so 
that appropriate support may be given early 

 

Ensuring managers and staff are aware of 
University information and training 
necessary to respond to individual reports of 
work-related stress  

Ensuring University policy is adhered to 
when supporting staff and managing 
absences. 

Taking responsibility for ensuring they 
understand  work-related stress factors and 
taking measures to manage them where 
possible, or reporting if they need help 

Ensuring HSE Management Standards are 
communicated to staff (via this document) 
http://www.hse.gov.uk/stress/standards/  

Developing a supportive culture in their team 
which promotes well-being at work and is 
pro-active if there is an issue.  This includes 
avoiding applying pressure to staff at a level 
that could cause adverse health effects. 

Recognising that home and lifestyle factors 
impact on our ability to cope with pressures 
that we are exposed to at work or elsewhere 
and seeking appropriate support at an early 
stage if problems arise 

 

Looking out for colleagues and either take action if appropriate, or alert the line manager 

Being aware of the Departmental management of stress factors: https://www.york.ac.uk/biology/intranet/health-safety/stress-
2/departmental-management-of-stress-factors/  

Other parties: 

 The Biology Administration Manager will report annually to the H&S Committee on time lost owing to work related stress cases. 

 The HR Adviser will work with line managers and staff.  They will support and review cases to improve staff experience. 

http://www.hse.gov.uk/stress/standards/
http://www.hse.gov.uk/stress/standards/
https://www.york.ac.uk/biology/intranet/health-safety/stress-2/departmental-management-of-stress-factors/
https://www.york.ac.uk/biology/intranet/health-safety/stress-2/departmental-management-of-stress-factors/

